YCESA LEADERSHIP INSTITUTE
2011-2012

ovang sevices 170INING for Yavapai School District
e and Charter School Leaders

WHO: Building level teacher leaders, aspiring adminisirators,
deans of sfudents, principals, assistant principals,
directors, district office staff, superintendents

WHAT: Training to develop and model! for educational leaders to promote
contfinuous school improvement incorporating a comprehensive
performance assessment model for evaluating feachers and principals.
Additional topics may include: effective instructional strategies,
identifying rigor in the classroom, formative and summative assess-
ments, system for data warehousing, tools for andlyzing and sharing
data, and leadership skills for the changing educational landscape.

WHEN and WHERE: Session 1 - September 14, 2011
(1:00-4:00 after YCESA Superintendent’s meeting in Prescott)

Session 2 — October 26, 2011
{ln cohort area - to be determined when cohort list is finalized)

Sessions 3 and 4 — November, 201 1and December, 2011
(Individual or grouped districts fime facilitated by cohort leader/facilitator)

Session 5 — January 25, 2012
(1:00-4:00 after YCESA Superintendent’s meeting in Cottonwoocd])

Sessions 6 and 7 — February, 2012 and March, 2012
(Individual or grouped districts time facilitated by cohort leader/faciitator)

Session 8 — Aprll 25, 2012
(1:00-4:00 after YCESA Superintendeni’s meeting in Prescott)

Session 9 — May 30, 2012
(Location o be determined on Sept. 14)

HOW MUCH: $200. per participant
Fully refundable affer Session 1 if determined to not fo be beneficial
COHORT LEADER/

FACILITATOR: Dr. Nancy Alexander and Guest Speakers from ADE, ASA, and other resources

Group capacity is about 100 leaders with 12-15 hours of group time
and scheduled additional individual time.
Attendance is expected at the September, Ociober,
January, April and May sessions.

TO REGISTER: Contact Pam Mavyhall at YCESA
Pamela.Mayhali@co.yavapai.az.us
@28-771-3544




